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While communicating and working with remote teams can be challenging for many people,
the aim of this book is to provide you with real-life tips and strategies that will not only
strengthen your communications, but also your relations with remote team members.
Communicating with people in your own country with whom you share alanguage, culture,
and many other similaritiesis already challenging. With people from another country, time
zone, culture, and language, it is even more challenging. With any offshore project that does
not proceed as expected, people often name communication as the main reason. In this book,
six practitioners shared their experiences with offshoring, nearshoring, and global
collaboration to help you make the most of your offshore experiences. The goal of thisbook is
to give you practical insights on How to Communicate Effectively With aRemote Team. The
topics we covered in this book include: &¢ Communication Challengesin Working With
Offshore Teams &¢ How to Communicate &¢ What Toolsto Use &¢ Process, Rhythm,
Metrics, and Feedback &€¢ Remote Teams and Communication &¢ Oral Versus Written
Communication &¢ The 10 Rules of Communication We hope our experiences in offshoring
and nearshoring, as well as our vast experience and supportive strategies, can help you build
strong, productive teams and contribute to your successin all your future endeavors!
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